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Officer
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“You end up climbing
someone else’s ladder”

Quote by Ken Norton, from his essay It’s Time to Fight for a Dual Product Management Career Path; Photo by MTPCon @susanavlopes

https://www.bringthedonuts.com/essays/dual-product-management-career-path/
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Principle 1: No pay difference 
for roles at the same level.

Principle 2: To be a manager, 
you first master product.

Principle 3: You can always 
change your mind.
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“Career ladders have
long been secretive

and mysterious.”

Quote by Lenny Rachitsky; Photo by Bonnie Rae Mills @susanavlopes
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VP of Product Management Product Manager

Sr. Director of Product Product Manager VP

Director of Product Product Manager Senior Director

Group Product Manager Product Manager Director

Sr. Product Manager Product Manager GPM

Product Manager Product Manager Sr. Product Manager

Product Manager Product Manager Product Manager

Associate Product Manager Product Manager Associate Product Manager

Data crowdsourced by Lenny Rachitsky, available in his newsletter and in a spreadsheet

https://www.lennysnewsletter.com/p/product-management-career-ladders
https://docs.google.com/spreadsheets/d/1F1Y3YtjsvAJUZMqS-rK0LGQGg7eHYubq9KqedPwLCDE/edit#gid=1755575210
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Director of Product Management

Product Manager Director of Product Management

Product Manager Manager, Product Management

Product Manager Manager, Product Management

Product Manager Manager, Product Management

Product Manager

Product Manager

Data crowdsourced by Lenny Rachitsky, available in his newsletter and in a spreadsheet

https://www.lennysnewsletter.com/p/product-management-career-ladders
https://docs.google.com/spreadsheets/d/1F1Y3YtjsvAJUZMqS-rK0LGQGg7eHYubq9KqedPwLCDE/edit#gid=1755575210
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Vice President of Product Management

Vice President of Product Management Sr. Director of Product

Sr. Principal Product Manager Director of Product

Principal Product Manager Group Product Manager

Sr. Product Manager

Product Manager

Associate Product Manager

Data crowdsourced by Lenny Rachitsky, available in his newsletter and in a spreadsheet

https://www.lennysnewsletter.com/p/product-management-career-ladders
https://docs.google.com/spreadsheets/d/1F1Y3YtjsvAJUZMqS-rK0LGQGg7eHYubq9KqedPwLCDE/edit#gid=1755575210
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Sr. Director of Product Management

Director of Product Management

Principal Product Manager Sr. Group Product Manager

Staff Product Manager Group Product Manager

Sr. Product Manager

Product Manager

Associate Product Manager

Data crowdsourced by Lenny Rachitsky, available in his newsletter and in a spreadsheet

https://www.lennysnewsletter.com/p/product-management-career-ladders
https://docs.google.com/spreadsheets/d/1F1Y3YtjsvAJUZMqS-rK0LGQGg7eHYubq9KqedPwLCDE/edit#gid=1755575210
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Distinguished

Principal

Staff

Senior

PM

Associate
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◼ CPO

◼ VP

◼ Director

◼ Group
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Principle 4: Equally tall tracks

Principle 5: Unique titles per level

Principle 6: Unique titles per track

Distinguished

Principal

Staff

Senior

PM

Associate

Principle 1: Same level, same pay

Principle 2: First master product

Principle 3: You can change your mind
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Experience Scope

◼ Veteran Industry

◼ 10+ years Company

◼ 5-8 years Group

◼ Min 3 years Large Product

+ Specific expertise

Distinguished

Principal

Staff

Senior

   Experience   Scope   Models   Archetypes



@susanavlopes

“You send them in with a 
chainsaw to make a runway for 

the plane to land”

Quote by Luke Abrams, ex-principal PM at Microsoft; Photo by Kamil Pietrzak on Unsplash, chainsaw added @susanavlopes

   Experience   Scope   Models   Archetypes



@susanavlopes

“To get a Principal (level 66) promotion
you need to make the evening news,

Quote by Luke Abrams, ex-principal PM at Microsoft; Photo by m. on Unsplash @susanavlopes

   Experience   Scope   Models   Archetypes



@susanavlopes

“To get a Principal (level 66) promotion
you need to make the evening news,

for a Principal (Level 67) promotion you 
have to bump up the stock price.”

Quote by Luke Abrams, ex-principal PM at Microsoft; Photo by m. on Unsplash @susanavlopes

   Experience   Scope   Models   Archetypes
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Pure IC
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Player Coach

   Experience   Scope   Models   Archetypes



@susanavlopesImage by Ken Norton, from his essay Are You a Rabbit or a Kangaroo?

   Experience   Scope   Models   Archetypes

https://www.bringthedonuts.com/essays/rabbit-or-kangaroo-product-management/
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   Experience   Scope   Models   Archetypes
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Yup
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Player Coach Pure IC

Yup Yup

2-3 people N/A

Responsible Contributor

N/A People leader in group

   Experience   Scope   Models   Archetypes

Builds Product

Management

Strategy

Pairs with
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   Experience   Scope   Models   Archetypes

Increase gross margin to XX%

Cut product costs by YY% Defend our premium price

……
Migrate 

customers
↗ automation 

to ZZ%

Inspired by Melissa Perri’s Strategy Deployment Levels and Teresa Torres’ Opportunity Solution Tree
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Player Coach Pure IC

Yup Yup

2-3 people N/A

Responsible Contributor

N/A People leader in group

+ Impact beyond strategy & building

   Experience   Scope   Models   Archetypes

Builds Product

Management

Strategy

Pairs with
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Equivalent title

Coaching PMs

X-team leadership

Product craft practices

Execution excellence

Evangelism

Principal Senior Principal
Staff Principal

✓ ✓

✓

✓

✓

✓

   Experience   Scope   Models   Archetypes

Adapted from The GitLab Handbook

https://handbook.gitlab.com/job-families/product/product-manager/#principal-product-manager
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   Experience   Scope   Models   Archetypes

@susanavlopes

The Hatcher

- Creates and successfully launches new products within 
established organisations.

- Impact beyond building & strategy:

- Coaching team

- Improving launch process

Photo by Muhammad Syafi Al Adam on Unsplash
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The Fixer

- Diagnoses and fixes dying products or organisations. 

- Impact beyond building & strategy:

- Leading cross team projects

- Improving org wide product practices

   Experience   Scope   Models   Archetypes

Photo by Recha Oktaviani on Unsplash
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The Industry Moulder

- Has deep industry relationships and influence.

- Impact beyond building & strategy:

- Company evangelism

- Shape the future of the industry

   Experience   Scope   Models   Archetypes

Photo by Mariana Beltran on Unsplash
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The Practice Lead

- Elevates how the org and wider community does product.

- Impact beyond building & strategy:

- Coaching

- Product practice evangelism

- Upgrading the PM toolkit

   Experience   Scope   Models   Archetypes

Photo by Jonathan Borba on Unsplash
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   Experience   Scope   Models   Archetypes

The Hatcher The Fixer The Industry 
Moulder

The Practice 
Lead

@susanavlopesPhotos, left to right, by Muhammad Syafi Al Adam, Recha Oktaviani, Mariana Beltran and Jonathan Borba on Unsplash 
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Are you climbing
someone else’s ladder?

@susanavlopesPhotos by Jilbert Ebrahimi on Unsplash



@susanavlopes

Energy draining
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Energy giving
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Give people room to
try stuff out.

Photo by Jordan Heath  on Unsplash @susanavlopes
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It’s up to us.

Photo by Jo Coenen - Studio Dries 2.6 on Unsplash @susanavlopes
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With many thanks to Jane Honey, Luke Abrams, Vincent Jong, 
Tam Finlay, Jon White, Katie Marcus, Marcus Hickman, Ada Shum,

Aamir Chishtie, João Craveiro, Andita Shantikatara and Lea Hickman.
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